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Background & Context
The Bismarck Veterans Memorial Public Library’s Strategic Plan for 2015-2021 builds on the accomplishments
and organizational strengths gained through the Library’s Strategic Plan 2010-2016. We will leverage these
strengths to better position our Library as a destination place and community hub of Bismarck and throughout
Burleigh County.
The planning process began in December 2014. We created two surveys: one for the community and the other
specifically targeting teens. In late January 2015, two focus groups were conducted by The Consensus Council
Inc. In mid-February 2015, we held two planning meetings with Library stakeholders. In March 2015, a draft of
the plan was created. The final document Strategic Plan 2015-2021 was completed and ready to be
implemented in April 2015.

Surveys
The community-wide survey was available both in print and online for approximately four weeks. We received
77 responses via print and 492 via the online survey. Library volunteer Deb Igoe compiled the data from the
paper surveys and incorporated it into the online survey results.
The teen survey was available online only. We coordinated with the Bismarck Public School principals and
library media specialists who shared the survey with students. We received 604 responses.
The community-wide survey was advertised through The Bismarck Tribune. Both surveys were advertised on
our website, in-house, and through our Facebook page.

Focus Groups
Seven individuals attended the adult focus group. Participants were asked questions regarding how familiar
they are with Library services, which services they use, what they like about the Library, and what they think we
could do better. Overall, feedback was very positive. The professionalism and friendliness of Library staff
members was mentioned several times. Participants seemed to be very familiar with services available through
the Library. Regarding what they like about the Library, several services and programs were mentioned.
Regarding things that could be done better, some participants mentioned being uncomfortable when entering
the Library when it’s dark outside, depending on who might be sitting/standing in the plaza area.
Adult Demographics:
Age range: 42 - 71
Average age: 57.8
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Teen participants also mentioned the friendliness and helpfulness of Library staff members and that they feel
comfortable asking for their assistance. They were very familiar with the Library’s services and listed several of
them. They provided great feedback and ideas on potential services we could add including a map of the
building, continuing to get funding for additional eBooks and books in print, and painting the lower level so it
doesn’t feel “cave like.”
Regarding the current teen space, the participants cited the overall need to have an improved space and
provided the following specifics: a space that’s private, separate, closed in, and clearly only for teens; more
seating; larger space so it is spread out more; more graphic novels; ability to work on group projects; media
devices available for check out; and lists of bestseller teen books.
Teen Demographics:
Age range: 13 to 18
Average age: 15.4
Annual Library Use: 0 (1-3 times); 1 (4-7 times); 4 (8 or more times)

Strategic Planning Meetings
On February 13, key Library stakeholders met to go over and discuss the following: survey results, focus group
summary, accomplishments, and progress made with the Library’s Strategic Plan 2010-2016. The meeting ended with a discussion about the questions, “What do we do well?” and “What could we do better?”
On February 14, the same Library stakeholders met to brainstorm goals and objectives for the Strategic Plan
2015-2021. The input was recorded in anticipation of using it as a guide in the creation of the draft plan.

Creation of Strategic Plan 2015-2021
The first draft of the plan was created by Library Director Christine Kujawa. Assistant Library Director Elizabeth
Jacobs then reviewed the plan. After changes were incorporated, the second draft of the plan was shared with
the Library Management Team. All team members were given an opportunity to provide comments and make
changes. The third draft was then shared with the Library Board of Directors. After they studied the draft and
offered further input, the final version of the plan was created.
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Guiding Statements
Mission
Collecting, organizing, and providing open access to educational,
informational, recreational, and cultural resources.

Vision
Offering information, ideas, and personal enrichment to all.

Values











Ensuring fast access to information
Treating all patrons with respect and equity
Responding to community needs
Providing quality basic services without charge
Protecting freedom of information, privacy, and confidentiality
Providing a safe and secure environment
Serving as stewards of community resources
Focusing on cooperative development through partnerships
Encouraging programming and display of the arts
Providing opportunities for personal enrichment
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Strategic Goals & Objectives
Resources
Goal 1: Improve access and availability of resources that advance and
enhance the community’s educational, work, and personal needs.
Objectives


Grow and maintain a current and balanced collection of materials that reflects the ever-changing
diversity of citizens and ideas in our community.



Review all of the Library’s policies to ensure accuracy and consistency with current accepted practices.



Evaluate sections of the adult collection for age of material, circulation rate, and trends to ensure that
acquisitions are targeted accordingly.



Explore opportunities to invest in and provide non-traditional circulating collections.



Participate actively in cooperative agreements, and consider new initiatives in an effort to provide a wider
variety of resources while remaining fiscally conservative.



Work with the Library Foundation to explore both short and long-term needs beyond the limits of our
regular operating budget.



Work with the Executive Director of the Library Foundation to seek grant opportunities for the Library.



Request funding from the Friends of the Bismarck Public Library for needs beyond the limits of our
regular operating budget.



Meet the criteria for Standards for North Dakota Public Libraries by 2017 to ensure the Library is
eligible for grants available through the North Dakota Library Coordinating Council.
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Staff
Goal 2: Maintain our high standard of quality staff dedicated to
upholding the Library’s mission, vision, and values.
Objectives


Recruit qualified and diverse individuals to join the Library team.



Work with city funding authorities to maintain proper funding for personnel benefits and wages so we
have sufficient staffing required to the meet the expanding needs of the community.



Provide a safe and ergonomic work environment within the Library.



Provide training opportunities that develop staff skills needed to meet customer and library business
needs, as well as professional development opportunities based on the interests of the staff.



Seek professional development opportunities relating to our patrons’ cultural, social, and economic
diversity to better prepare the staff for serving the community.



Ensure that an adequate amount of staff time and resources are available to be able to plan and
implement services that meet the needs of the community.



Provide adequate annual compensation adjustments based on performance, area economic factors, and
public library compensation survey data.



Conduct annual performance evaluations for all Library staff members.



Place increased emphasis on goal setting and goal achievement during the annual performance review
process to ensure the ongoing growth of staff and services.
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Facilities
Goal 3: Maintain and update the Library facility, grounds, and
bookmobile so they are in good condition and are welcoming to our
patrons.
Objectives


Work with city funding authorities and city facilities management on receiving funding for essential
building upgrades, with the most immediate needs being the Library’s HVAC system and roof.



Assess the state of the building and grounds on a regular basis, and prioritize projects based on condition,
available funding, and impact on our services.



Review and assess the layout of adult collections, and consider potential reorganization based on
available funding, feasibility, and required time commitment.



Carry out an ADA assessment of the facility and parking lot to ensure that we are following all
requirements and that we have an accessible building for individuals with mobility impairments.



Work with county funding authorities to continue the annual distribution of funds to the bookmobile
replacement account.



Undertake a security assessment for the facility and grounds, to identify short and long-term needs.



Create and implement an updated disaster plan.



Research branch options, if growth north of the Library is equal to or greater than growth south of the
Library.



Research possibilities for purchasing a book-lending machine for northern Bismarck as a trial “library
branch.”



Request a CAT bus shelter for the 5th Street bus stop in front of the Library.



Continue to explore adequate parking solutions.
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Digital Infrastructure
Goal 4: Maximize the use of technology, both internally and virtually, in
the delivery of library services.
Objectives


Budget required funding for computer services so the online catalog, hardware, software, and online
resources are up-to-date and enable patrons to conduct research and meet their information needs.



Research and carefully select emerging technology and online resources focused on meeting the needs of
our patrons.



Monitor statistics and patron feedback regarding library funded online resources when making decisions
regarding discontinuing or adding online resources.



Create a technology plan and update it annually.



Review and update the public Internet Use policy.



Evaluate the current website design and its functionality.



Purchase public use laptops or tablets for in-house check out.



Update the security camera system so all areas are digitally covered.



Stay current with technology applications that support collection development and other aspects of our
work so we are performing tasks in the most efficient way possible.



Provide and maintain current technology applications to help bridge the digital divide and offer
opportunities for the public to learn how to use this technology.

Bismarck Veterans Memorial Public Library Strategic Plan 2015 - 2021

8

Services: Adults
Goal 5.1: Address the service needs of all adult users by recognizing
their individuality and enhance their lifelong love of learning.
Objectives


Offer library collections and programs that interest multicultural or under-represented groups.



Enhance adult services to meet the unique needs and interests of our current patrons, and expand
services to attract new patrons.



Periodically create and distribute a survey regarding adult programming interests and needs in the
community.



Cultivate collaborative relationships with community partners to support additional programs and
services for a wider variety of topics.



Offer at least two programs per month for adults.



Seek adult programming funding from the Friends of the Bismarck Public Library or other community
sponsors.



Utilize the Library grounds for programs and events during the summer months.



Seek funding to design a space intended specifically for adult programs and events that support
creativity and community engagement.



Study the current Bookmobile routes and stops; make changes as necessary to ensure that we are
providing Bookmobile services, for both adults and youth, based on the needs of the overall county.
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Services: Youth
Goal 5.2: Support literacy development and engage youth in
constructive intellectual and social experiences that encourage a
lifelong love of learning.
Objectives


Cultivate existing relationships and seek out additional partnerships to increase the number of programs
and events available to children.



Develop a selection of programs for teens and pre-teens that will serve their educational and recreational
needs.



Renovate and update the teen area to promote teen involvement with the Library by providing the space,
materials, and programs they desire.



Cultivate existing relationships and seek out additional partnerships for teen programs based on topics
and subjects that are important to this age group.



Offer at least two programs per month for teens.



Utilize the Library grounds for programs and events during the summer months.



Request additional personnel funding from our funding authorities to add a permanent full-time teen
programming position.



Expand outreach to youth demographics to enrich services and meet the needs of more individuals.



Explore opportunities for obtaining life-sized costume characters to use during youth services programs
and events.



Review and enhance the current youth volunteer opportunities available at the Library.
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Communication
Goal 6: Promote the Library as a vital, dynamic, innovative, and
welcoming institution, as a source of information and personal
enrichment, and as a community hub in Bismarck.
Objectives


Build strategic library partnerships and alliances with other organizations.



Develop and implement a communication plan that includes both internal and external modes of
communication.



Create and send media releases for programs and events on a consistent basis.



Enhance and expand the Library’s social media presence to extend the reach of the our programs,
services, and resources.



Promote the Library’s resources, services, and programs to a broader diversity of users.



Create and implement a print template and standards for consistent design of flyers, bookmarks, posters,
and other public relations material.



Perform outreach efforts to Burleigh County towns (businesses, organizations, and schools) to increase
the number of county patrons who utilize the Bookmobile.



Initiate ongoing communication with city, county, state, and federal authorities to substantiate the fact
that our Library provides necessary services, meets the important needs of our citizens, and plays a
crucial role in community engagement and development.



Create services that support the “positive library experience,” which includes creating a library map and
offering a “welcome package” to new patrons.
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SWOT Analysis Summary
STRENGTHS


High level of satisfaction amongst staff, Board
members, and volunteers



Staff: their knowledge, professionalism, and
team work mentality











WEAKNESSES


Major facility upgrades needed: mainly HVAC and
roof - current equipment results in uneven
temperature control and frequent leaks in the
building

First class building and environment: maintenance 
of a clean and comfortable setting

Funding insufficient to allow for additional staff to
maximize the Library’s potential.



Challenge of keeping up with new technology and
changes to existing services we offer

Significant positive impact on the lives of Bismarck- 
Burleigh County citizens

Keeping apprised of the rapid changes in our
community so we can offer services that meet the
needs of everyone

Creation and maintenance of a healthy work
environment

Completion of a smooth and successful transition
of management and administration positions



Centralized location of Library

Lack of parking on Library property and downtown
area in general

OPPORTUNITIES

THREATS



Opportunities to build partnerships to allow for
shared resources, marketing, and space



Competition with other organizations for public
attention and recruitment of quality staff



Shift to a more diverse community provides
opportunities to offer new and different services
where there may not have been previous interest



Space issues: no room to expand building



Perception that “everything is online; we don’t need
libraries”



Increased competition for public funds as all city
departments attempt to respond to community
needs



Need in the community for meeting places



Continued support from Friends of the Bismarck
Public Library and Library Foundation.



Strong local economy.





Growth and interest in a vibrant Downtown
Bismarck

Population increases make it difficult to keep up with
demand for services



Price increases in Library resources



Perceived safety threats around the Library plaza
and lower level



Increased interest in arts and humanities in the
community
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